Strategic Plan

S.E.E. 21

We are proud to introduce our next Strategic Plan
for 2019 - 2021. The theme of our strategic plan for
the next three years is Strengthen, Empower,
Evolve (S.E.E. 21).

I’'s a hopeful, future-focused plan that is firmly
rooted in the learnings and experience of our
past and builds on what we know works.



The key goals we will be focused on in the next three years are: improving the
mental health and wellbeing of our communities; keeping families and children safe
and connected; supporting children and young people to thrive; reducing the over

representation of Aboriginal people involved in the criminal justice system; and
nurturing strong, connected communities.

To support our vision and the goals of our strategic plan, we will invest in: our people
and culture; ensure sustainable funding for our programs; strengthen our

partnerships and our ability o demonstrate the impact of our programs; and
secure appropriate spaces for our clients and our work.

Weave Strategic Plan 2019 - 2021
Strengthen Empower Evolve

the organisation and our our clients and community with client and
programs to redlise their hopes and community needs
dreams

Our Purpose

To empower
people to
change their
lives

Our Vision

A strong connected community
that values its members with
opportunities and justice

Supporting for all Nurturing strong
children and young and connected
people to thrive communities

Strategic Focus Areas

Improving
mental health
and wellbeing of
our communities

Reducing Keeing families
the over- safe and
representation connected
of Aboriginal
people involved
with the criminal
justice system
Great people, Strong IT, data and

s’rror)g and quality improvement
supportive culture systems
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